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Strategic Planning Process
Executive Summary

A. Preparing for the development of a district Strategic Plan
At a meeting of the Board on September 10, 2018, New Jersey School Boards association made a
presentation to the board on the 3D Strategic Planning Services available through the NJSBA.
The information supplied to the district included a review of the following information and
requirements:
 commitment of time and resources
 school and community level involvement
 strategic planning to meet the needs of the district
 potential participants to be included in the process
The South Harrison Board of Education subsequently contracted with the New Jersey School
Boards Association (NJSBA) to provide services to assist and facilitate a Strategic Planning
process to commence early in 2019.

B. 3D Strategic Planning Meetings
On January 10, January 26 and February 25, 2019, Terri Lewis and Jesse Adams Jr., Field
Service Representative for NJSBA, facilitated three Strategic Planning Meetings with
administration, district personnel, parents, community members and board members in
attendance. Outcomes of these meetings include:
1. January 10, 2019: Strengths and Challenges
2. January 26, 2019: Vision of the Future
3. February 25, 2019: Goals and Objectives
Outcomes from all three sessions of are included in the Strategic Planning book.

C. Developing the Action Plans
The Superintendent is responsible for the actionable items and strategies to execute the vision
and goals developed in the 3D strategic plan. Development of action plans ensure the
implementation of the goals and objectives are understood by all stakeholders.
Action plans may include:
1.
2.
3.
4.

The actions necessary needed to accomplish the goals and objectives
Select measures for accountability
Resources required
A timeline for implementation

E. Next Steps
The board will accept the strategic plan for the district. The administration will implement the
action plans for each of the identified goals. A copy of the plan should be maintained on the
board table to provide a framework for your ongoing decision- making.
A strategic plan is a roadmap, and along the way, there may be detours and route changes. It is
critical to the mission that at least once a year, a meeting should be held involving all plan
participants to review the progress of the action plans and to discuss any changes that may need
to be made in the plan moving forward.

SOUTH HARRISON TOWNSHIP SCHOOL DISTRICT

Mission Statement

The South Harrison Township School District,
in partnership with an engaged community, prepares
students to become confident, capable, life-long
learners and problem solvers by providing
experiences in a safe, supportive and academically
challenging environment.
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GOAL #1
Student Achievement
Goal Statement: Design an academic program that challenges
all students to succeed at their highest potential academically.
Objective 1: Strengthen critical thinking skills.
Objective 2: Support teachers’ abilities to differentiate instruction
in the classroom.
Objective 3: Attainment of resources that reflect academic
objectives.
Objective 4: Continued development of parent and teacher
understanding of standards-based instruction and evaluation.
Objective 5: Use of technology as a tool to build students’
capacities to navigate a digital society.
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GOAL #2
Learning Environment
Goal Statement: To support the social, emotional, intellectual and
overall well-being of students to enable them to maintain a healthy
balance in their lives and prepare them for the 21st century.
Objective 1: Create a sense of community, belonging and
acceptance in the school.
Objective 2: Continue to provide opportunities for participation
in STEAM activities.
Objective 3: Provide programs that support emotional and
mental health of students.
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GOAL #3
Community Engagement
Goal Statement: Cultivate a rich partnership with all stakeholders
that manifests an inclusive, engaged community.
Objective 1: Increase and improve direct communications to all
community members/stakeholders.
Objective 2: Identify barriers to communication.
Objective 3: Target non-parent community members with more
opportunities for involvement.
Objective 4: Provide opportunities for greater family
involvement.
Objective 5: Strengthen partnerships with HAS, teachers, parents
and non-parents.
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GOAL #4
Facilities/Infrastructure
Goal Statement: Maintain a safe, secure and efficient facility and
infrastructure that promotes student learning.
Objective 1: Increase internal and external security in our school.
Objective 2: Explore home access for students and parents for
academics.
Objective 3: Continue technology articulation with Kingsway
Regional School District.
Objective 4: Invest in facility upgrades that generate energy and
cost efficiency.

APPENDIX “A”
Strengths/Achievements and Challenges

Creating a Strategic Plan
For the
South Harrison Township School District

Session 1
Defining the Strengths/Achievements and Challenges
Of the South Harrison Township School District
On January 10 ,2019, South Harrison Township School District administrators, board of education
members, education staff, parents and community members, twenty-three (23) in all, came
together to initiate the strategic planning process for the school district. The first evening's topic
focused on the strengths, achievements, and challenges facing the South Harrison Township
School District. The meeting began with a welcome and introduction by the District
Superintendent, Dr. James Lavender. Dr. Lavender presented the current “State of the District”
outlining some foundational information about the school district. School Principal, Dr. Corinne
Sannino, provided some student achievement highlights and additional district specific
information. Facilitators Jesse Adams Jr. and Terri Lewis, from New Jersey School Boards
Association (NJSBA), were introduced and Mrs. Lewis outlined the strategic planning process.
After the review of the consensus process utilized in strategic planning, participants were placed
in three randomly assigned small groups ensuring a cross-section of stakeholders. The groups
brainstormed the strengths/achievements and challenges of the district. After small group
discussion, each group identified through consensus the “Top 10” strengths/achievements and
“Top Ten” challenges of the South Harrison Township School District and presented those to the
full group of meeting participants.
As discussed with the meeting participants, all group consensus points are recorded and available
to share during the course of the strategic planning process. The following is a summary of the
work of the small groups.

South Harrison Township School District Strategic Planning Meeting #1 Outcomes

Group Consensus: Strengths/Achievements & Challenges
Team One:
Strengths/Achievements
Small community/family
Small class size
Great educational environment
Curriculum articulation
Student achievement
Communication (school to parent)
Use of assessments
After school activities and clubs
Decrease in special education
Reading specialist
Discipline
Stokes
Shared services

Challenges
Communication (community)
Community Involvement
Fund raising
Budget
Technology
Funding
Training
Small enrollment
Student transition (add more joint events)
Long range facility plan
Social emotional learning
Staffing
Shared services

Team Two:
Strengths/Achievements
Community support/including financially
Positive discipline
Responsive to community needs/facilities
Responsive administration
Curricular alignment
High attendance rates
Reading specialist and instructional coach
Communication
Alignment to Kingsway
Student achievement improvement

Challenges
Being small
Budget constraints
Room for student achievement growth
Tech – use appropriately
S.T.E.M.
Time/schedule constraints
Small group instruction
Consistent world language
Testing amount
Interpretation of Standards Based report Cards

Team Three:
Strengths/Achievements
Class size
Board provides for teacher appreciation
opportunities
Community support: HAS, Police Dept. Lead, Vote
for security system
Traditions and programs
Fall break (increased attendance)
Preventative services (including EI services)
Excellent high school options
Choice school
Shared services
Increased inclusive practices

Challenges
Parent involvement varies
Keeping up with technology
Budget concerns $$$
Discipline challenge
Adjustment to change
Rumor control (lack of facts)
Substitute coverage
Boundaries
Communication (outside of school environment)
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South Harrison Township School District Strategic Planning Meeting #1 Outcomes

After reviewing the small groups’ consensus points, the large group identified the following
common themes that emerged from the small group work.

Common Themes:
Strengths/Achievements
Small community
Discipline
Shared services
Class size
Community support
High attendance rate
Curriculum articulation
Communication

Challenges
Budget/Funding
Communication
Technology

The second strategic planning session is scheduled for:

Saturday, January 26, 2019
9:00 - 10:30 AM in the South Harrison Township School Cafeteria.
Sign-in begins at 8:30 AM.
Meetings are scheduled for 1.5 hours and end promptly.
During the January 26th meeting we will create a shared vision together for the future of the
South Harrison Township School District . . . We will talk about our aspirations and expectations
for our students and district.
Please join us. Everyone is welcome! We look forward to seeing you!
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APPENDIX “B”
Our Vision

South Harrison Township School District
Strategic Planning Process

Meeting 2
Developing a Vision for the South Harrison Township School District.
On Saturday, January 26, 2019, South Harrison Township School District board members,
administrators, education staff, parents and community members, twenty-six (26) in all, met to
continue the strategic planning process for the school. The second meeting focused on developing
a vision for the South Harrison Township School District. The meeting began with a welcome from
the facilitator, Terri Lewis, New Jersey School Boards Association (NJSBA), to the members who
participated in Session 1 and have returned and to new members joining the group process.
We recapped the outcomes of Session 1 and reminded everyone of the consensus process utilized
in strategic planning. We then moved to discussing the topic for the evening; creating a shared
vision for the south Harrison Township School District. Participants were asked to picture
themselves 3 years into the future and seeing their school district on the cover of TIME magazine,
with the caption “Schools that Succeed”. The participants were asked to envision what was written
in the Time magazine article that warranted such high recognition. In addition to the current
programs already in place in the South Harrison Township School District, what programs / services
/ curriculum / student outcomes / best practices / facilities would you expect to see in your school?
Participants were encouraged to think “big picture.”
The information that follows is a summary of the work of the small groups. As discussed with the
meeting participants, all consensus points are recorded to share the group work with everyone
during the course of the strategic planning process.

South Harrison Township School District Strategic Planning Meeting #2 Outcomes

Group Consensus: Vision – Initiatives
Team One:
Where Are We Now?
• Country/rural community
• Focus on students
• Independently based to shared services
• Earlier school choice

What Do We Look Like in 2021?
• High student achievement
• Progressive staff development to secure
well rounded students
• Continued support of special education
programs

How Did We Get There?
• Professional development
• Communication
• Continuity
• Support for the whole child
• Accountability
• Consistent focus on data to measure
outcomes
• Continued community involvement
• More interaction with sending districts

Describe Our Students When They Leave 6thgrade
• Academically prepared

Team Two:
Where Are We Now?
• A small community who believes we
prepare competent, well-rounded,
competitive and confident learners.

What Do We Look Like in 2021?
• Community of Learners
o Broader global experience
o Rigorous instruction (seamless scope and
sequence)
o Technology access
o Coping skills
o Test prep
o Time management
o Explored revenue stream
o Empower teachers (professional
development)

How Did We Get There?

Describe Our Students When They Leave 6thgrade
• Competent
• Well rounded
• Competitive
• Confident
• Engaged
• Driven
• Accountable
• SEL
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Team Three:
Where Are We Now?
• Small town, rural
• Supportive (family)
• Teachers (many) are community
members

What Do We Look Like in 2021?
• Academic preparedness / Kingsway
o High expectations
• Self Advocates
o Prepare for college
o Our students have those 21st century
skills: collaboration, team-building, etc.
• Parent involvement – Global citizen “student”
• Alumni support

How Did We Get There?

Describe Our Students When They Leave 6thgrade

•
•

Infuse technology *appropriately
21st Century skills
o Involving our students in their
learning

•
•

Academically prepared for the transition
to the next level (Kingsway, etc.)
The ability to self-advocate and have 21st
century skills to be a global citizen

Team Four:
Where Are We Now?

What Do We Look Like in 2021?
• We will be an inclusive (teachers,
administrators and parents), innovative,
data driven, high performing culture of
socially and emotionally competent,
critical thinking 21st century learners

How Did We Get There?

Describe Our Students When They Leave 6thgrade

•

To get there has been a focus on quality
professional development (that includes
some guidance around how to effectively
and meaningfully infuse technology in
the classroom) with an experimental
focus to see what resonates the most,
and data driven decision making.

•
•
•
•
•
•
•
•
•

Critical thinkers
Creative
Socially competent
Equitable and fair
Collaborative
Flexible/adaptable
Leaders
Literate
Technologically cognizant/aware
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Five Focus Areas emerged from the large group discussion on the common themes, as follows:
1. Student Achievement
2. Technology
3. Community Engagement
a. Communication
b. Inclusion and belonging
4. Whole Child
5. Financial component????

The third & final strategic planning session:

Monday, February 11, 219
6:00 pm in the South Harrison Township School Cafeteria
Sign-in begins at 5:30 pm.
Meeting is 1.5 hours and will end promptly at 7:30 PM
During the February 11th meeting, we will develop suggested goals and objectives for moving
forward.
Please join us. Everyone is welcome. We look forward to seeing you!
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APPENDIX “C”
Goals and Objectives

South Harrison Township Strategic Plan Goals

Goal #1
Design an academic program that challenges all students to succeed at their highest potential
academically.
Objective 1: Strengthen critical thinking skills.
Objective 2: Support teachers’ abilities to differentiate instruction in the classroom.
Objective 3: attainment of resources that reflect academic objectives.
Objective 4: Continued development of parent and teacher understanding of standards-based
instruction and evaluation.
Objective 5: Use of technology as a tool to build students’ capacities to navigate a digital
society.

Goal #2
To support the social, emotional, intellectual and overall well-being of students to enable them
to maintain a healthy balance in their lives and prepare them for the 21 st century.
Objective 1: Create a sense of community, belonging and acceptance in the school.
Objective 2: Continue to provide opportunities for participation in STEAM activities.
Objective 3: Provide programs that support emotional and mental health of students.

Goal #3
Cultivate a rich partnership with all stakeholders that manifests an inclusive, engaged
community.
Objective 1: Increase and improve direct communications to all community
members/stakeholders.
Objective 2: Identify barriers to communication.
Objective 3: Target non-parent community members with more opportunities for involvement.
Objective 4: Provide opportunities for greater family involvement.
Objective 5: Strengthen partnerships with HAS, teachers, parents and non-parents.

Goal #4
Maintain up to date technological resources.
Objective 1: Increase internal and external security in our school.
Objective 2: Implement home access for students and parents for academics.
Objective 3: Continue technology articulation with Kingsway Regional School District.

Goal #5
Determine the best way to allocate financial resources.
Objective 1: Secure alternate revenue sources.
Objective 2: Maintain community involvement in fund raising activities.
Objective 3: Invest in facility upgrades that generate energy and cost efficiency.

Suggested – Combine goals #4 and #5 and re-wording
Maintain a safe, secure and efficient facility and infrastructure that promotes student learning.
Objective 1: Increase internal and external security in our school.
Objective 2: Explore home access for students and parents for academics.
Objective 3: Continue technology articulation with Kingsway Regional School District.
Objective 3: Invest in facility upgrades that generate energy and cost efficiency.

APPENDIX “D”
Action Plans

