South Harrison Township Strategic Plan Goals

Goal #1
Design an academic program that challenges all students to succeed at their highest potential
academically.
Objective 1: Strengthen critical thinking skills.
Objective 2: Support teachers’ abilities to differentiate instruction in the classroom.
Objective 3: attainment of resources that reflect academic objectives.
Objective 4: Continued development of parent and teacher understanding of standards-based
instruction and evaluation.
Objective 5: Use of technology as a tool to build students’ capacities to navigate a digital
society.

Goal #2
To support the social, emotional, intellectual and overall well-being of students to enable them
to maintain a healthy balance in their lives and prepare them for the 21 st century.
Objective 1: Create a sense of community, belonging and acceptance in the school.
Objective 2: Continue to provide opportunities for participation in STEAM activities.
Objective 3: Provide programs that support emotional and mental health of students.

Goal #3
Cultivate a rich partnership with all stakeholders that manifests an inclusive, engaged
community.
Objective 1: Increase and improve direct communications to all community
members/stakeholders.
Objective 2: Identify barriers to communication.
Objective 3: Target non-parent community members with more opportunities for involvement.
Objective 4: Provide opportunities for greater family involvement.
Objective 5: Strengthen partnerships with HAS, teachers, parents and non-parents.

Goal #4
Maintain up to date technological resources.
Objective 1: Increase internal and external security in our school.
Objective 2: Implement home access for students and parents for academics.
Objective 3: Continue technology articulation with Kingsway Regional School District.

Goal #5
Determine the best way to allocate financial resources.
Objective 1: Secure alternate revenue sources.
Objective 2: Maintain community involvement in fund raising activities.
Objective 3: Invest in facility upgrades that generate energy and cost efficiency.

Suggested – Combine goals #4 and #5 and re-wording
Maintain a safe, secure and efficient facility and infrastructure that promotes student learning.
Objective 1: Increase internal and external security in our school.
Objective 2: Explore home access for students and parents for academics.
Objective 3: Continue technology articulation with Kingsway Regional School District.
Objective 3: Invest in facility upgrades that generate energy and cost efficiency.

